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Introduction

The child and family services reviews, regulated by the Administration for Children and Families
(ACF) and facilitated by the Social Security Act Amendments of 1994, are designed to support a
stronger Federal-State partnership in improving the outcomes of services to children and
families. The review strategy seeks to achieve this by linking review of State child and family
services to joint planning and technical assistance and emphasizing continuous improvement in
State child welfare systems. The reviews include three outcome domains that cover the
continuum of child welfare services: safety, permanency, and child and family well-being, as
well as an examination of State and local agency characteristics that affect the achievement of
positive outcomes.

This instrument, “Child and Family Services Reviews: Statewide Assessment,” is completed in
the first stage of the review process by the State, in consultation with State representatives
external to the State agency and ACF Regional and Central Office staff. The second stage of the
review process is an onsite review, conducted by a team of State and Federal representatives,
peer reviewers, and external reviewers. “Child and Family Services Reviews: Onsite Review
Instrument” is used for the onsite case reviews, and the Stakeholder Interview Guide is used for
the onsite stakeholder interviews. Information from the statewide assessment and the onsite
review is used to make determinations about the States’ substantial conformity with the State
plan and other program requirements under review.

Section I of the statewide assessment requests general information about the State agency.
Section II focuses on State child welfare agency characteristics and requires narrative responses
on systemic factors, based on data to the extent available to the State. Section III includes data
profiles for the safety and permanency outcomes, including the statewide aggregate data
indicators used to determine substantial conformity. Section IV requires a narrative assessment
of the outcome areas based on the data profiles in section III. Section V requires the State to
assess its strengths and needs and identify issues and locations for further examination through
the onsite review. The data profiles in section III are based on the Adoption Foster Care
Analysis and Reporting System (AFCARS) and National Child Abuse and Neglect Data System
(NCANDS) data that are provided by the ACF to the State when the State initiates the statewide
assessment.

The statewide assessment must be completed in collaboration with State representatives who are
not staff of the State agency, pursuant to 45 Code of Federal Regulation (CFR) 1355.33 (b).
Those individuals should represent the sources of consultation required of the State in
developing its title IV-B State plan. The names of external representatives who participated in
developing the statewide assessment must be listed in section V of the instrument.



The instrument is available electronically through the Children’s Bureau Web site at
<www.acf.dhhs.gov/programs/cb>.

THE PAPERWORK REDUCTION ACT OF 1995 (Pub. L. 104-13)

Public reporting burden for this collection of information is estimated to average 240 hours for the initial review and 120 hours
for subsequent reviews. This estimate includes the time for reviewing instructions, completing the assessment, and reviewing the
collection of information.

An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a
currently valid OMB control number.
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Statewide Assessment Instrument

Section I - General Information

Name of State Agency

Period Under Review

Federal Fiscal Year for Onsite Review Sample
Period of AFCARS Data
Period of NCANDS Data (or other approved source; please specify alternative data

source)
Contact Person
Name:
Title:
Address:
Phone « ) - Fax( ) -

E-Mail




Section II - Systemic Factors

A. Statewide Information System Capacity

1.

Discuss how effectively the State is able to meet the State plan requirement that it
operates a Statewide information system that can determine the status, demographics,
location, and goals for all children in foster care in the State. In responding, consider the
accessibility of this information to State managers and local staff and the usefulness of
the information in carrying out the agency’s responsibilities.

B. Case Review System

How effectively is the State able to meet the requirement that each child in foster care
under the State’s placement and care responsibility have a written case plan with all the
required elements?

How effectively is the State able to meet the case review system requirement that
parents of children in foster care participate in developing the child’s case plan? In
responding, consider their participation in activities such as identifying strengths and
needs, determining goals, requesting specific services and evaluating progress related to
their children.

Citing any data available to the State, discuss how effectively the State is meeting the
requirement that the status of each child in foster care be reviewed periodically, i.e., at
least every 6 months, by a court or by administrative review.

Citing any data available to the State, discuss how the State meets the requirement that
permanency hearings for children in foster care occur within prescribed timeframes.
Discuss the effectiveness of these hearings in promoting the timely and appropriate
achievement of permanency goals for children.




Citing any data available to the State, discuss how the State meets the requirement to
provide foster parents, preadoptive parents, and relative caregivers of children in foster
care with notice of and an opportunity to be heard in, any review or hearing held with
respect to the child in their care.

C. Quality Assurance System

1. Discuss how the State has complied with the requirement at section 471 (a)(22) of the
Social Security Act to develop and implement standards to ensure that children in foster
care placements are provided quality services that protect their health and safety, and
any effects of implementing the standards to date.

2. Discuss the effectiveness of the agency’s quality assurance system in helping to ensure

safety, permanency, and well-being for children served by the agency and their families
in all jurisdictions of the State. In responding, discuss the jurisdictions in the State
covered by the quality assurance procedures, the capacity of the system to evaluate the
adequacy and quality of the State’s child and family services system, and its capacity to
produce information leading to program improvements. (Note: The quality assurance
system referred to in this question refers to the State’s quality assurance system as
described in the State’s Child and Family Services Plan [CFSP].)

D. Staff and Provider Training

1.

Citing any data available to the State on the numbers and timeframes of staff trained,
discuss the effectiveness of the State’s initial and ongoing training for all child welfare
staff employed by the agency that includes the basic skills and knowledge required for
their positions.




2. Citing any data available to the State, discuss the effectiveness of the State’s training of
current and prospective foster and adoptive families and the staff of State-licensed or
approved child care institutions that care for children in the State’s care or responsibility
that addresses the skills and knowledge base needed to carry out their duties.

E. Service Array and Resource Development

1. Discuss how effective the State has been in meeting the title IV-B State plan
requirement to provide services designed to help children safely and appropriately
return to families from which they have been removed.

2. Discuss how effective the State has been in meeting the title IV-B State plan
requirement to provide preplacement preventive services designed to help children at
risk of foster care placement remain safely with their families.

3. Discuss how effective the State has been in meeting the title [IV-B State plan
requirement to provide services designed to help children be placed for adoption, with a
legal guardian, or if adoption or legal guardianship are determined not to be appropriate
for a child, in some other planned, permanent living arrangement.

4. Describe the extent to which all the services in items 1-3 above are accessible to families
and children on a statewide basis.




F. Agency Responsiveness to Community

1. Discuss how effective the State has been in meeting the requirement to consult and
coordinate with external community stakeholders in the development of the State’s Child
and Family Services Plan (CFSP). In responding, discuss how the concerns of
stakeholders are addressed in the agency’s planning and operations and their
involvement in evaluating and reporting progress on the agency’s goals.

2. Discuss how effective the State has been in meeting the State plan requirement to
coordinate its services with the services and benefits of other public and private agencies
serving the same general populations of children and families.

3. Does the agency have any agreements in place with other public or private agencies or
contractors, such as juvenile justice or managed care agencies, to perform title IV-E or
IV-B functions? If so, how are services provided under the agreements or contracts
monitored for compliance with State plan requirements or other program requirements
and accurate eligibility determinations made, where applicable?

4. Citing any data available, discuss how effective the State has been in meeting State plan
requirements for determining whether children are American Indian and ensuring
compliance with the Indian Child Welfare Act.




G. Foster and Adoptive Home Licensing, Approval, and Recruitment

1. Discuss how effective the State has been in meeting the requirement to establish and
maintain standards for foster family homes, adoptive homes, and child care
institutions in which children served by the agency are placed.

2.

Citing any data available to the State, discuss how effective the State has been in
meeting the State plan requirement to ensure that the State’s licensure standards are

applied equally to all foster and adoptive homes and child care institutions that serve
children in the State’s care or custody.

3. Citing any licensure or safety data available to the State, discuss how effective the
State has been in meeting the State plan requirements to conduct criminal
background clearances on prospective foster and adoptive families, including those
being licensed or approved by private agencies in the State. How does the State
address safety considerations with respect to the staff of child care institutions and
foster and adoptive families (if the agency has opted not to conduct criminal
background clearances on foster care and adoptive families)?

Citing any data available to the State, discuss how effective the State has been in
meeting the State plan requirement to recruit and retain foster and adoptive families
that represent the ethnic and racial diversity of children in the State for whom foster

and adoptive homes are needed, including the effectiveness of the State’s official
recruitment plan.
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Citing any data available to the State, discuss how effective the State has been in
meeting the State plan requirement to recruit and use adoptive families for waiting
children across State or other jurisdictional boundaries. In responding, consider

relevant agency policies, timeframes for initiating recruitment activities, and specific
methods.
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Section III - Safety and Permanency Data

I. CHILD SAFETY PROFILE

Calendar Year XXXX Calendar Year XXXX Calendar Year XXXX
Reports | % Duplic. | % | Uniq | % | Reports | % Duplic | % | Uniq | % | Reports | % | Duplic | % | Uniq | %
Chn.2 Chn. Chn.” Chn. Chn.” Chn.”

1. Total CA/N Reports Disposed’

II. Disposition of CA/N Reports®

Substantiated & Indicated

Unsubstantiated

Other

III. Child Cases Opened
for Services®

IV. Children Entering Care
Based on CA/N Report®

V. Child Fatalities®

STATEWIDE AGGREGATE DATA USED TO DETERMINE SUBSTANTIAL CONFORMITY

VI. Recurrence of Maltreatment’

VII. Incidence of Child Abuse
and/or Neglect in Foster
Care®
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Footnotes To Data Elements In Child Safety Profile

The data element “Total CA/N Reports Disposed” is based on the reports received in the State that received a disposition in the
reporting period under review. The number shown may include reports received during a previous year that received a disposition in
the reporting year. Counts based on “reports,” “duplicated counts of children,” and “unique counts of children” are provided.

The duplicated count of children (report-child pairs) counts a child each time that (s)he was reported and received a disposition. The
unique count of children counts a child only once during the reporting period, regardless of how many times the child was reported.

The data element “Disposition of CA/N Reports” is based on the highest disposition of any child who was the subject of an
investigation in a particular report. For example, if alleged maltreatment was investigated for two children, and the State counts the
investigation as one report, and one child is found to be neglected and the other child found not to be maltreated, the report disposition
will be substantiated. The disposition for each child is based on the specific finding related to the maltreatment. In other words, of the
two children above, one is a victim and is counted under “substantiated,” and the other is not a victim and is counted under
“unsubstantiated.” In determining the unique counts of children, the highest finding is given priority. Ifa child is found to be a victim
in one report, but not a victim in a second report, the unique count of children includes the child only as a victim. A child is counted as
a victim if an alleged maltreatment was either substantiated or indicated. In a number of States “indicated” is used if a child is at risk
of maltreatment. With the agreement of the States, NCANDS has included these children as “victims of maltreatment.” The category
of “other” includes children whose report may have been “closed without a finding,” children for whom the allegation disposition is
“unknown,” and other dispositions that a State is unable to code as substantiated, indicated, or unsubstantiated.

The data element “Child Cases Opened for Services” is based on the number of children with a substantiated or indicated finding of
maltreatment during the reporting period under review. (The current NCANDS Detailed Case Data Component [DCDC] does not
collect service data on unsubstantiated reports. Starting in 2001, States will be submitting data on service responses related to
unsubstantiated reports.) “Opened for services” refers to post-investigative services. The duplicated number counts each time a
child’s report is linked to ongoing services; the unique number counts a child only once regardless of the number of times services are
linked to reports of maltreatment.

The data element “Children Entering Care Based on CA/N Report” is based on substantiated and indicated reports disposed during the

reporting period under review. (See above note on service data.) The duplicated number counts each time a child’s report is linked to
a foster care removal date. The unique number counts a child only once regardless of the number of removals that may be reported.
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The data element “Child Fatalities” counts the number of children reported to NCANDS as having died as a result of child abuse
and/or neglect. Depending upon State practice, this number may count only those children for whom a case record has been opened
either prior to or after the death, or may include a number of children whose deaths have been investigated as possibly related to child
maltreatment. For example, some States include neglect-related deaths, such as those caused by motor vehicle or boating accidents,
house fires, or access to firearms, under certain circumstances. The percentage is based on a count of unique victims of maltreatment
for the reporting period.

The data element “Recurrence of Maltreatment™ is defined as follows: Of all children who were victims of substantiated or indicated
child abuse and/or neglect during the first 6 months of the reporting period, what percentage had another substantiated or indicated
report within a 6-month period? The number of children with a recurrence and percentage of all children are provided. This data
element is used to determine, in part, the State’s substantial conformity with Safety Outcome #1.

The data element “Incidence of Child Abuse and/or Neglect in Foster Care” is defined as follows: Of all children who were served in
foster care during the reporting period, what percentage was the subject of substantiated or indicated maltreatment by a foster parent or
facility staff? The number of children maltreated in foster care and the percentage of all children are provided. This data element is
used to determine, in part, the State’s substantial conformity with Safety Outcome #1.
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II. POINT-IN-TIME
PERMANENCY PROFILE

Federal FY XXXX Federal FY XXXX Federal FY XXXX
# of % of # of % of # of % of
Children Children Children Children Children Children

I. Foster Care Population Flow

Children in Foster Care on First Day of Year

Admissions During Year

Discharges During Year

Children in Care on Last Day of Year

Net Change During Year

I1. Placement Types for Children in Care

Preadoptive Homes

Foster Family Homes (Relative)

Foster Family Homes (Nonrelative)

Group Homes

Institutions

Supervised Independent Living

Runaway

Trial Home Visit

Missing Placement Information

II1. Permanency Goals for Children in Care

Reunification

Live With Other Relatives

Adoption

Long-Term Foster Care

Emancipation

Guardianship

Case Plan Goal Not Established

Missing Goal Information

IV. Number of Placement Settings in
Current Placement

One

Two
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Three

Four

Five

Six or More

Missing Placement Settings

V. Number of Removal Episodes

One

Two

Three

Four

Five

Six or More

Missing Removal Episodes

V1. Number of Children in Care 17 of the
Most Recent 22 Months*

Number of Months Number of Months Number of Months
VII. Median Length of Stay in Foster Care
# of Median # of Median # of Median
Children Months to Children Months to Children Months to
Discharged | Discharge | Discharged | Discharge | Discharged | Discharge
VIII. Length of Time to Achieve Perm. Goal
Reunification/Relative Placement
Adoption
Guardianship
Other
Unknown (Missing Discharge Reason or N/A)
Statewide Aggregate Data Used in # of % of # of % of # of % of
Determining Substantial Conformity Children | Children | Children Children Children Children
IX. Ofall children who were reunified with their
parents or caretakers at the time of discharge from foster
care, what percentage was reunified in less than 12
months from the time of the latest removal for home?
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X. Of all children who exited care to a finalized
adoption, what percentage exited care in less than 24
months from the time of the latest removal from home?
XI. Of all children served who have been in foster care
less than 12 months from the time of the latest removal
from home, what percentage have had no more than two
placement settings?

XII. Of all children who entered care during the year,
what percentage re-entered foster care within 12 months
of a prior foster care episode?

*We designated the indicator “17 of the most recent 22 months” rather than the statutory timeframe for initiating termination of parental rights proceedings at “15 of the
most recent 22 months” since the AFCARS system cannot determine the date the child is considered to have entered foster care as defined in the regulation. We used the
outside date for determining the date the child is considered to have entered foster care, which is 60 days from the actual removal date.
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III. PERMANENCY PROFILE
FIRST-TIME ENTRY COHORT GROUP

Federal FY XXXX Federal FY XXXX Federal FY XXXX
# of % of # of % of # of % of
Children Children Children Children Children Children

I. Number of Children Entering Care for
the First Time in Cohort Group

II. Most Recent Placement Types

Preadoptive Homes

Foster Family Homes (Relative)

Foster Family Homes (Nonrelative)

Group Homes

Institutions

Supervised Independent Living

Runaway

Trial Home Visit

Missing Placement Information

III. Most Recent Permanency Goal

Reunification

Live With Other Relatives

Adoption

Long-Term Foster Care

Emancipation

Guardianship

Case Plan Goal Not Established

Missing Goal Information

IV. Number of Placement Settings in
Current Episode

One

Two

Three

Four

Five
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Six or More

Missing Placement Settings

V. Reason for Discharge

Reunification/Relative Placement

Adoption

Guardianship

Other

Unknown (Missing Discharge Reason or N/A)

Number of Months

Number of Months

Number of Months

VI. Median Length of Stay in Foster Care
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A.

Section IV - Narrative Assessment of Child and Family Outcomes

Safety

Outcome S1: Children are, first and foremost, protected from abuse and neglect.
Outcome S2: Children are safely maintained in their homes whenever possible and appropriate.

Based on examination of the safety data elements on the safety data profile in section III, and the State
Child and Family Services Plan (State IV-B plan), please respond to the following questions.

1.

Trends in Safety Data. Have there been notable changes in the individual data elements in the safety
profile in Section III over the past 3 years in the State? Identify and discuss factors that have affected the
changes noted and the effects on the safety of children in the State.

Child Maltreatment (Safety Data Elements I & II). Examine the data on reports of child maltreatment
disposed during the year by disposition of the reports. Identify and discuss issues affecting the rate of
substantiated vs. unsubstantiated reports and factors that influence decision-making regarding the
disposition of incoming reports.

Cases Opened for Services (Safety Data Element III). Compare the cases opened for services following
a report of maltreatment to the rates of substantiated reports received. Discuss the issues affecting opening
cases following reports of maltreatment and reasons cases are or are not opened.

Children Entering Foster Care Based on Child Abuse and/or Neglect (CA/N) Report (Safety Data
Element IV). Identify and discuss issues affecting the provision of home-based services to protect
children from maltreatment and whether or not there is a relationship between this data element and other
issues in the State, such as availability of services to protect children, repeat maltreatment, or changes in the
foster care population.

Child Fatalities (Safety Data Element V). Identify and discuss child protection issues affecting child
deaths due to maltreatment in the State and how the State is addressing the issues.
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6. Recurrence of Maltreatment (Safety Data Element VI). Discuss whether or not the State’s recurrence of

maltreatment conforms to the national standard for this indicator, the extent to which the State’s rate of
recurrence of child maltreatment is due to the same general circumstances or same perpetrator, and how the
State is addressing repeat maltreatment.

Incidence of Child Abuse and/or Neglect in Foster Care (Safety Data Element VI). Discuss whether or
not the State’s incidence of child maltreatment by the foster care provider conforms to the national standard
for this indicator. Discuss the ways in which the State is addressing this issue and whether or not there is a
need for additional measures to ensure the safety of children who are in foster care or preadoptive
placements.

Other Safety Issues. Discuss any other issues of concern, not covered above or in the data profiles, that
affect the safety outcomes for children and families served by the agency.

B.

Permanency

Outcome P1: Children have permanency and stability in their living situations.
Outcome P2: The continuity of family relationships and connections is preserved for children.

Based on examination of the foster care data in the two foster care profiles in section III, and the State
Child and Family Services Plan (State IV-B plan), please respond to the following questions.

1.

Trends in Permanency Data. Have there been notable changes in the individual data elements in the two
permanency data profiles in section III over the past 3 years in the State? Identify and discuss any factors
affecting the changes noted and the effects on permanency for children in foster care in the State.

Foster Care Population Flow (Point-in-Time Data Element I & Cohort Data Element I). Identify and
discuss any issues raised by the data regarding the composition of the State’s foster care population, rates of
admissions and discharges, and changes in this area. Discuss the State’s ability to ensure that the children
who enter foster care in the State are only those children whose needs for protection and care cannot be met
in their own homes.
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Placement Types for Children in Foster Care (Point-in-Time Data Element II & Cohort Data Element
IT). How well is the State able to ensure that children are placed in the types of placements that are the most
family-like and most appropriate for their individual needs, both at the time of initial entry into foster care
and throughout their stay in foster care?

. Permanency Goals for Children in Foster Care (Point-in-Time Data Elements III & VIII and Cohort
Data Elements III & V.) Discuss the extent to which children in care are moving safely into permanent
living arrangements on a timely basis and issues affecting the safe, timely achievement of permanency for
children in the State.

Achievement of Reunification (Point-in-Time Data Element IX). Discuss whether the State’s data
regarding achievement of reunification within 12 months from the time of the latest removal from home
conform with the national standards for this indicator. Identify and discuss issues affecting conformity and
how the State is addressing the issues.

Achievement of Adoption (Point-in-Time Data Element X). Discuss whether the State’s data on
children exiting foster care to a finalized adoption within less than 24 months from the latest removal from
home conform to the national standard for this indicator. Identify and discuss issues affecting the number of
children placed for adoption in the State and how the State is addressing the issues.

Termination of Parental Rights (TPR) (Point-in-Time Data Element VI). Discuss the extent to which
the State complies with the requirement at section 475(5)(E) of the act regarding termination of parental
rights for children who have been in foster care 15 of the most recent 22 months, for abandoned infants, and
for children whose parents have been convicted of the listed felonies. Identify and discuss the issues that
affect timely termination of parental rights, where appropriate, including the use of the exceptions to the
TPR provisions.
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8.

Stability of Foster Care Placements (Point-in-Time Data Elements IV & XI and Cohort Data Element
IV). Using data element XI on the point-in-time permanency profile, discuss whether the percentage of
children in the State who have been in foster care less than 12 months and have had more than two
placement settings conforms to the national standard for this indicator. Using all three data elements noted
above, identify and discuss the reasons for the movement of children in foster care in the State. If there are
differences in placement stability for children newly entering the system (cohort data) compared with the
total population of children in care (permanency data), identify and discuss those issues.

Foster Care Re-Entries (Point-in-Time Data Elements V & XII). Using data element XII, discuss
whether the percentage of children who entered foster care during the period under review who had a prior
entry into foster care within 12 months of a prior foster care episode conforms to the national standard for
this indicator. Using both data elements, discuss the extent of foster care re-entries for all children in the
State’s placement and care responsibility, the issues affecting re-entries, and how the State is addressing the
issues.

10.

Length of Stay in Foster Care (Point-in-Time Data Element VII & Cohort Data Element VI). Using
data element VI in the cohort data profile and data element VII in the point-in-time profile, discuss how
length of stay in foster care for first-time foster care entries in the State compares to length of stay for all
children in foster care, and the reasons for the differences in patterns, if notable. Examining the data on
length of stay in both profiles, identify and discuss factors affecting length of stay in foster care and how the
State is addressing the issues. If the length of stay in foster care is different across years in either profile, for
example, if the numbers are going up or down or remaining relatively constant, identify and discuss the
reasons for this pattern.

11.

Other Permanency Issues. Discuss any other issues of concern, not covered above or in the data, that
affect the permanency outcomes for children and families served by the agency.
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C. Child and Family Well-Being

Outcome WBI1: Families have enhanced capacity to provide for their children’s needs.
Outcome WB2: Children receive appropriate services to meet their educational needs.
Outcome WB3: Children receive adequate services to meet their physical and mental health needs.

Based on any data the agency has available, please respond to the following questions.

1. Frequency of Contact Between Caseworkers and Children and their Families. Examine any data the
State has available about the frequency of contacts between caseworkers and the children and families in
their caseloads. Identify and discuss issues that affect the frequency of contacts and how the frequency of
contacts affects the outcomes for children and families served by the State.

2. Educational Status of Children. Examine any data the State has available regarding the educational status
of children in its care and placement responsibility. How does the State ensure that the educational needs of
children are identified in assessments and case planning and that those needs are addressed through
services?

3. Health Care for Children. Examine any data the State has available regarding the provision of health care,
including Early and Periodic Screening, Diagnosis, and Treatment (EPSDT), to children in its care and
placement responsibility. How does the State ensure that the physical health and medical needs of children
are identified in assessments and case planning activities and that those needs are addressed through
services?

4. Mental Health Care for Children. Examine any data the State has available regarding the mental health
needs and status of children in its care and custody. How does the State ensure that the mental health needs
of children are identified in assessments and case planning activities and that those needs are addressed
through services?

5. Other Well-Being Issues. Discuss any other issues of concern, not covered above or in the data, that
impact on the well-being outcomes for children and families served by the agency.
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Section V - State Assessment Of Strengths And Needs

Based on examination of the data in section III and the narrative responses in sections II & IV, the State
review team should respond to the following questions.

1. What specific strengths of the agency’s programs has the team identified?

2. What specific needs has the team identified that warrant further examination in the onsite review? Note
which of these needs are the most critical to the outcomes under safety, permanency, and well-being for
children and families in the State.

3. Which three locations, e.g., counties or regions, in the State are most appropriate for examining the
strengths and concerns noted above in the onsite review?

4. Comment on the statewide assessment process in terms of its usefulness to the State, involvement of the
entire review team membership, and recommendations for revision.

5. List the names and affiliations of the individuals who participated in the development of the statewide
assessment (please specify their role).

G:\CONTRACT\CHILD\STATE\ASSESS\Final\jan03.DOC
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